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NIO/W

12 September 1983

To: All NiOs

Subject: Monthly Warning Meetings

I had planned to issue the attached memorandum before
Bob Gates mentionsd at the morning staff meeting. :
Therefore, it is being sent only informally pending
discussion at the meeting 27 September.

Other possibliities would include discontinuation,
slipping to a quarterly schedule, or making the
focus other than warning.

Please also be prepared to discuss the product which
is perhaps a more critical issue than the hoding of

meetings.
cc: C/NIC '
VC/NIC <

NIC Secretariat
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